

[image: logo_julij_2011]


	COURSE SYLLABUS

	Course title:
	[bookmark: APredmet]Management

	
	

	Study programme and level:
	Tourism Enterprise Management,
Undergraduate professional study programme, 1st level
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	Content (Syllabus outline):

	Organizational structure, functions and processes:
- Definition – process - system view
- Classification of the organization, organizational structure and functions 
- Organizational processes
- Organizational Culture and Climate
- Changes in the organization

Management:
- Definitions (in comparison with other organizational functions)
- Levels, forms, fields and function of management (checks and techniques)

Specific methods and management tools (skills):
- Administration (styles, levels, abilities and cybernetics theory of relationships II. order)
- Decision making and planning
- The negotiation process and cooperation
- communication and conflict
- organizational changes (methods and cases)
- Project Management
- Crisis management - diagnostic and survival planning
- Teamwork designing, process and cooperation in teams
 - Use of simulation HOTS (Hotel Operation Training System)
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